2008 Wyoming BLM

Post Season Fire Management Meeting

Monday — Dec. 8, 2008 — Travel Day

< DFMO/AEMO/WYSO Fire Management Staff only to Denver

Location:

Denver Federal Center

Tuesday December 9, 2008

< DFMO/AEMO/WYSO Fire Management Staff only to Denver

Location: Denver Federal Center, Building 20; Lakewood, CO
Eugene E. Foord Conference Room (See attached maps and directions)

8:00-8:30

8:30-9:45

9:45-10:15

10:15-10:30

10:30-11:00

11:00-11:15

11:15-11:30

11:30-1:00

1:00-1:30

2:00-2:30

2:30-3:00

3:00-3:15

3:15-3:45

3:45-4:30

4:30-4:45

4:45-5:00

Introductions, Facility, Ground Rules

Agency Executives Welcome Addresses

Agency Fire Director Addresses

Break (3: min.)

2008 Fire Season AAR & Lessons Learned for the RMA
RMACC Predictive Services Product Development
RMACC Issues & What's In Store for 2009

Lunch (90 min.)

Interagency Aviation Update

GACC Training Update

Interagency Engine Academy Update

Break (3: min.)

National Fuel Moisture Database

WIMS/ NFDRS Management/RAWS Stations

Awards Agency Reps.

Day-One Close-out & AAR

Kerr/Ott/Davin
Wisely/Cables/Lee

Kelton/Anania/Boche

Fletcher/Bartter
Mathewson

Fletcher/Bartter

Hamilton/LaFarr

Bang

Moore/Hutton

Perea

Brain/Perea/Cheney

Kerr/Ott/Davin



Wednesday December 10, 2008

< WY BLM Agency Administrator/EMO/Fire Staff

Location: Bureau of Land Management, Wyoming State Office, 1% Floor Conference Room
8:00-8:30 Welcome, Introductions, Facilities, Ground Rules Fedrizzi
8:30-8:45 Agency Executives Welcome Addresses Simpson/Hill
8:45-9:15 National Office Perspectives Hamilton-FAD
9:15-9:30 Fire Business Johnson
e FY09 Budget/CR outlook
e RFA/RR

e Agreements
9:30-9:45 Break

9:45-10:15  Aviation/Operations Kleiner/Cowan/Fransted
¢ Review Safety Stats
e 2009 Preparedness Review
¢ National Fire Operations Group Report
¢ National Equipment Committee Report

10:15-10:30 Fuels Management Burkhardt
e Fuels Accomplishment Report
¢ Budget

e Fuels Collections I.M. Discussion
e Rx Fire OJT Program

10:30-11:15 Fire Administration Fedrizzi
e Appropriate Management Response
e Wild Fire Decision Support System
¢ National Fire Danger Rating System
e Emerging Issues

11:15-11:30 Fire Planning Lead King
11:30-12:30 Lunch Break
12:30-1:00 Fire Program Assessment Berrichoa, FAD

1:00-2:00 Radio Communications/Users Group Graham/Russell



2:00-2:15

2:15-2:45

2:45-3:00

3:00-3:15

3:30-4:00

4:00-4:30

4:30

Break
Facilities

Human Resources
e |FPM
e Quickhire

Break

Rocky Mountain Area Training Committee
Wildfire Apprenticeship Program

Rocky Mountain Coordination Group Update
e RMCG IMT Succession Strategy Update
e NFDRS Operations Plan

Wrap-up Discussion/Dismissal

Thursday December 11, 2008

< WY BLM Agency Administrator/FMO/Fire Staff

Fedrizzi/Hamilton/Honn

Droscher

Bang
Gogna

Fedrizzi

Fedrizzi

Location: Bureau of Land Management, Wyoming State Office, 1% Floor Conference Room

8:00-9:30

9:30-9:45

9:45-10:00

10:00-10:15

10:15-10:30

10:30-11:00

11:00-11:15

11:15-11:50

11:50-12:00

12:00

1:30-5:00

Workplace Culture Institute

Break

Wind River Bighorn Basin 2008 District Report

High Plains 2008 District Report

High Desert 2008 District Report

After Action Review of 3-Tier Transition for Fire Management
Break

Bin Items/After Action Review of Post Season Meeting

State Director Closeout

Dismissal/Lunch

District Fire Management Officer Meeting

Dr. Sheila L. Margolis

Russell
Esperance
Cowan

Fedrizzi

Fedrizzi

Simpson

DFMO/SO Fire Staff



¢ Functional Areas of Concern from previous conference calls of programs
e Budget Priorities

o PCS
o Facilities
o Staffing

5:00 Dismissal

Friday December 12, 2008
« DFMO and WYSO Fire Staff only
Location: Bureau of Land Management, Wyoming State Office, 1% Floor Conference Room

8:00-As needed Miscellaneous Topics/Discussion District FMO Group



